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Impetus for change
 University of Ulster 
poorly rated in 
national student 
satisfaction  
survey in relation 
to Assessment 
and Feedback 
(NSS)
Action
 Working group brief
•To develop a set of 
Principles for Assessment 
for Learning
•To develop guidance for 
practitioners to support the 
implementation of the 
principles. 
Timeline
 Scoping Day – February 
2011
 Draft Principles - March 
30th 2011
 Consultation period –
April/May 2011
 Final Principles: Principles 
of Assessment and 
Feedback for Learning -
June 2011
 Implementation plan – June 
2011 (on-going)
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 Unfreeze | Change | Refreeze (Lewin 1947)
 Change is too short-sighted: first-order change (Earl 
2003)
 Recognise that a deeper change is needed – second-
order change which is ‘the heart of individual practice’ 
(Earl 2003) in conjunction with an institutional shift which 
requires a closer analysis and understanding of the 
underlying ethos
Radical collegiality (Bragg & Fielding 2007)
The role of Academic Developers
 Current
Facilitation of practical issues and events
 Aspirational
Facilitation of conceptual perceptions and cultural 
change
Challenge
 In terms of influencing culture change, we need
o a clear articulation of long-term goals
o a firm understanding of the “ethos”
Radical 
networks
Significant networks (Roxa & Martensson 2009)
Discussion
 What are the implications of radical networks for 
the relevant stakeholders?
 Staff
 Students
 Academic developers
 Management
